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Our Trustee Search:  

We are keen to recruit new trustees who have compassion for those we support, and who 

share our values. These are set out in the role profile. In order to govern the business of the 

charity, we are particularly keen to attract people with the following areas of knowledge and 

expertise: 

• Building sector/ construction industry  

• Homelessness/ supported housing  

• Fundraising / bid-writing  

• Health & Safety  

• Risk Management  

• Accounts/ Financial Management (especially if Bill Hammond is leaving)  

• Internal audit 

• Organisational Development  

• IT / digital business  

It is important that applicants are familiar or have a connection with Woking and its 

surrounding area.  

The duties and requirements of all Trustees are set out in the role profile attached, as is the 

detailed person specification.  

 

Minimum time commitment 

 
Time commitment is approximately 1.5 days per month. This includes: 

• Induction and ongoing training  

• Preparation for and attendance at evening meetings of Trustee Board (6 p.a.)  

• Attendance at occasional committees  

• Annual Board Away Day  

• Occasional participation in events as representative of the Trustee Board 

• Periodic liaison, by phone or email, with the Senior Management Team  
 
 

To apply: 
 

To apply, please send your CV with a covering letter of no more than one page describing 
your motivation and suitability for the role to Beryl Keeley chair@yorkroadproject.org.uk  
 

  

mailto:chair@yorkroadproject.org.uk
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About York Road Project  

 
York Road Project 
 
York Road Project (YRP) is a charity based in Woking and is committed to supporting people 
facing or experiencing homelessness in the borough. Established in 2001 YRP has grown 
from a Night Shelter to an organisation which offers a range of support services. We work in 
partnership with many external agencies including Woking and Waverley Borough Councils 
and all other appropriate organisations, both statutory and non-statutory. 
 
 
Our Values 
 

• Empowerment – We support people to take control of their lives to make positive 
changes.  

• Inclusion – We listen and respond to our staff, clients and communities, valuing their 
diversity and treating everyone with respect.  

• Belief – We believe that everyone has the ability to make positive changes to their 
lives.  

 
Our Services  
 
We support over 350 people each year with accommodation and support.  Our services 
include: 
 

• Direct access Night Shelter 

• 5 properties offering move on accommodation with a reducing level of support. 

• The Prop Day Centre providing advice, workshops, laundry, IT facilities and showers. 

• Outreach Team 

• Wellbeing worker 

• Criminal Justice Worker 
 
In 2018/19, YRP had an income of over £700k – and this is likely to increase in coming 
years as the organisation continues to grow.  We are aiming to move into a new multi 
million-pound development within the next couple of years which will greatly increase our 
size and reach. 
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Who are the Charity’s Trustees? 
 
The YRP Board of Trustees is currently made up of members of Woking community; Beryl 
Keeley (Chair of the Board of Trustees), John Mayne (Secretary), William Hammond 
(Treasurer), Graham Ball, Mike Rivers and Andrew Humphreys (Vice Chair).  Our 
constitution does not set a maximum number of trustees at YRP. 
 
Our trustees bring with them a variety of much-valued skills including financial expertise and 
housing knowledge and give added value to the knowledge base within the organisation. 
 

Why Apply to Be a Trustee of York Road Project? 

 

‘It has been fantastic to see York Road Project grow and develop as a charity and to have 

been able to contribute to its success as a Trustee.  Being a board member for the charity has 

felt very much like being part of a group with a common purpose, that of defeating 

homelessness in Woking and the surrounding area. 

I have been made to feel very welcome and accepted as a member of the YRP board.  As 

trustees we don’t always agree on every point but our shared goal of preventing and reducing 

homelessness has meant that we have always been able to work through the issues in a 

constructive way and made decisions together.  Throughout my time as a YRP trustee, it has 

been very satisfying to support such a worthwhile cause and feel as though I have helped 

achieve real changes in people’s lives. 

On a personal level, being a trustee of a charity where my input has made a tangible difference 

to how it has progressed has helped me develop professionally, improve my leadership and 

management capabilities and develop my career.  For example, since becoming a York Road 

Project trustee, I have successfully made the transition from salaried employment to running 

my own business for which the board-level experience I have gained with the YRP has been 

invaluable.’ 
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Trustee Role and Person Specification  

Location                     Woking, Surrey 
Reporting to               Board of Trustees  

Remuneration The role of Trustee is not remunerated although expenses for travel 
may be claimed. 

 

Introduction  

 

Trustees are legally responsible for the York Road Project’s management and 
administration. Being a Trustee is an unpaid, voluntary role, but one which offers highly 
rewarding opportunities to make a difference to people in our community. Travel and other 
expenses incurred by Trustees on the Charity’s business are reimbursed. 
 
The Trustees are appointed by York Road Project. Trustees are chosen for the skills, 
experience and insights which help them provide strategic direction to the Charity’s work and 
make sure it is run effectively, for the benefit of the community it exists to serve. 
 
Trustees are appointed for a three-year term, which can be renewed for a further three 
years. The main time commitment expected is to prepare for and attend up to six Board 
meetings per year. Additionally, there are many opportunities for Trustees to get more 
involved in specific areas of the Charity’s activities, whether on a one-off or regular basis, 
according to their skills, interests and availability. 
 
York Road Project is a Charitable Incorporated Organisation (CIO), governed by its 
Constitution (‘governing document’). 
 
Its legal objectives are:  
 

As a practical expression of the Christian faith and of God’s love and compassion, 
the objects of York Road Project are, for the public benefit, to provide relief to those 
in necessitous circumstances in the borough of Woking and environs regardless of 
age, disability, gender, race, religion and belief, sexual orientation and gender 
reassignment, in particular by: 
 
I. the provision of temporary hostel accommodation 
II. the provision of supported and/or rented "move on" accommodation 
III. the provision of help and support to find suitable accommodation 
IV. the provision of information, advice, training and other support to those in need of 
it  

 
Main duties and responsibilities: 
 
All Trustees are responsible, both individually and collectively, for the following duties. 

 
Focus on mission and impact 
 

• Understanding York Road Project’s charitable purposes, as set out in its governing 

document, and what it can and can’t do to carry out these purposes 
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• Making sure that all the Charity’s activities contribute to these purposes and benefit 

those it supports. 

• Setting a strategic direction for the Charity which aims to maximise the positive 

impact on its purposes, and ensuring its continuing relevance 

• Monitoring and evaluating the difference York Road Project is making, and seeking 
ways to continuously increase its positive impact 

 
Ensuring legal compliance 
 

• Understanding and acting in accordance with the Charity’s governing document 

• Making sure that statutory deadlines are met for filing annual accounts and returns 

to relevant regulators (Charity Commission) 

• Taking reasonable steps to be aware of and comply with other laws that apply to the 
Charity, obtaining expert advice where appropriate 

 
Acting in the Charity’s best interests 
 

• Making balanced, informed decisions in the best interests of furthering York Road 

Project’s charitable purposes and guided by its values 

• Recognising and dealing with conflicts of interest, including ensuring no 

unauthorised Trustee benefits are permitted 

• Being prepared to question and challenge as part of the decision-making process 
and the ongoing scrutiny of the Charity’s activities 

• Accepting majority decisions which have been taken by the Trustees and making 

sure these are implemented 

• Safeguarding the Charity’s reputation, including by upholding high standards of 
probity and integrity 

 
Being accountable 
 

• Being accountable to all stakeholders with an interest in the Charity, and welcoming 

accountability as an opportunity rather than a burden 

• Meeting legal accounting and reporting requirements 

• Being able to show that the Charity complies with the law and is carrying out its 

work effectively 

• Making sure that people working for York Road Project (whether in a paid or 
voluntary capacity) are accountable to the Board for delivering agreed objectives 
and acting in accordance with the Charity’s values 

 

Managing resources responsibly 
 

• Helping York Road Project access the resources it needs to carry out its work, 

setting policies relating to income-generation activities (including investments and 

fundraising) and overseeing their performance 

• Supporting the development and stewardship of key funders, supporters and 

strategic partners to maximise the long-term potential of these relationships to 

contribute to York Road Project’s charitable purposes 

• Making sure that appropriate controls and procedures are in place for financial and 

risk management, and that these are followed 
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• Taking responsibility for people working for the Charity (both paid and voluntary) 

• Considering the wider impact of York Road Project activities and balancing risks 
and opportunities responsibly, including taking account of any ethical implications 

 
Acting with reasonable care and skill 
 

• Preparing for and participating fully in regular Board meetings (and other Board 

activities from time to time), using your skills and experience to further the Charity’s 

objectives 

• Deciding when you need to take advice 

• Taking part in Board evaluation processes, and identifying and accessing any 
training and development needed to maximise the Board’s effectiveness 

• Getting the information you need to provide effective governance, such as financial 

and management reports 

• Being prepared in case something goes wrong 

 
More information about the duties of all charity Trustees can be found in the Charity Commission guidance ‘The Essential 
Trustee’. 

 

Person Specification: 

The Board also aims to maintain a balanced mix of skills and experience, diversity of 
background and thought and will from time to time seek to recruit Trustees who have specific 
attributes in response to any identified gaps in its current composition. These attributes are 
expected of all Trustees: 

 

• Aged 18 or over, and eligible to serve as a charity Trustee and company Director 

(see Charity Commission guidelines) 

• A commitment to York Road Project’s charitable purposes and our values 

• Enough time and commitment to fulfil the role 

• A focus on understanding and responding to the needs of the people the Charity 

aims to benefit 

• Personal integrity, openness and honesty 

• The willingness to challenge constructively 

• Strong interpersonal and communication skills, with the ability to be diplomatic as 

well as building and sustaining relationships of key stakeholder relationships 

• Ability to think creatively and to meet challenges with innovative approaches 

• Ability to work effectively as part of a team and willingness to take collective 
responsibility 

• Ability to represent YRP positively and professionally to external audiences 

• Understanding and acceptance of the duties and responsibilities of charity Trustees 

 


