West Oxford Community Association (WOCA)

Application Form for Supported Start Up Package or Ongoing Support — Guidance

To qualify for a supported start up package or ongoing support, the group must:

e Be in line with WOCA'’s aims to improve life for West Oxford residents by providing facilities
for social welfare, education, recreation and leisure;

e Make use of the free/subsidised room in the centre no more than once a week or 50 hours
a year;

e Be led by a member of WOCA

e Comply with the terms and conditions of use of the centre and submit a risk assessment as
appropriate.

WOCA'’s aims are:

(a) promote the benefit of the inhabitants of West Oxford (hereafter called the “area of benefit”
without distinction of sex, sexual orientation, race or political, religious or other opinions, by
associating together the said inhabitants and the local authorities, voluntary and other
organisations in a common effort to advance education and to provide facilities in the interest
of social welfare for recreation and leisure-time occupation with the object of improving the
conditions of life for the said inhabitants.

(b) to establish, or secure the establishment of, a Community Centre (hereafter called “the
Centre”) and to maintain and manage the same (whether alone or in co-operation with any
local authority or other person or body) in furtherance of these objects.

(c) promote such other charitable purposes as may from time to time be determined.

General advice:

Please try to answer the questions as fully as possible. The funding the committee has available to
subsidise groups is limited and the committee will use your answers to compare groups and help
prioritise who to give funding to. Please try to give evidence and examples to support your
answers. This can include photos of your group, newspaper cuttings, feedback from your users.

If you need more space than is given in the application form, please use additional sheets.
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1 Who is your group for? What are its aims?
Let us know your aims as a group, and who you exist to benefit.
2 How does your group meet WOCA'’s aims? What is the connection with West Oxford?In
The aims of WOCA are shown above.
In this section you need to show how you think your group helps meets WOCA'’s aims. For
example,

e does it provide a recreation or leisure time activity?

e s it specifically for residents of West Oxford?

e what is special about your group that other groups don’t already provide?
this section you need to show which particular section(s) of West Oxford your group is aimed at.
Priority will be given to groups aimed at sections of the community that are currently
underrepresented at the centre. If you offer reduced rates, or other ways to encourage members
who would otherwise find it difficult to attend your group, this will also be taken into consideration.

3 How do you know there is a need for this group?
In this section you need to show how you have identified the need for what you do. Priority will be
given to groups working with disadvantaged or marginalised sections of the community.

4 What other sources of financial support have you got, or are applying for (eg grants,
sponsorship? Do you need support with fundraising? (this is an area WOCA may be able to
help with too).

In this section you need to show why you need financial support. For example, is it a new group
and you aren’t sure what the take up will be? Is this a temporary request for support because your
numbers have dipped? Please show how you are trying to increase numbers and/ or look for
alternative funding to help make your group more sustainable.

5 How will your group show you are continuing to meet a community need and are planning
to continue this into the future (eg use of attendance records, other evidence)?

In this section you need to show your plans for the future. For example, do you expect your group
to continue as it is now, or do you think it will change? If you expect it to change, will that mean
the way it meets the needs of the community will also change?

Details you will need to keep if you want to apply for further support in the future
If your application is successful you will need to keep the following records to show how the

funding has been used. This is particularly important if you need to apply for further subsidies in
the future.
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