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How would you describe your relationship
with metrics and evaluation?

* A red-hot burning love
affair?

* A happy win-win alliance?

* You tolerate each other, but
there is no joy?

* A resentful relationship in
which nobody wins?

* The bane of your existence?
e Other??




N this session...

* Explore the current state of evaluation in our sector

e Examine the systemic impact of metrics and evaluation
systems

* Present the results of 10+ years of research conducted
with frontline services to develop an alternative
approach to quality service and accountability

e Share our most recent data gathered using this new
approach

* Hopefully, explore some strategies to strengthen your
relationship with evaluation




Accountability
used to be
based on...
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Measuring INPUTS

Careful stewardship of the resources required to conducted
activities.

e e.g.: Funding, Staff, Materials

Measuring ACTIVITIES

Making sure you delivered a prescribed number of activities

e e.g.: # of workshops, # of participants, # of intakes, # of
assessments, # of Action Plans, # of appointments, etc.

Measuring OUTPUTS

Making sure you delivered specific programs and services
(think about your brochure, or the program guidelines...)

e E.g.: Counselling services, Case Management Services,
Advocacy Services, HR Services, etc.




Outputs

Now

Intermediat
Outcomes

Immediate
Outcomes

Long-term
Outcomes

What CHANGED as a results of your programs and services?

accountability

tends to be * Changes in behaviours, actions and compliance?
Outcome e Changes in societal norms?

* Changes in awareness and understanding?

Based:

e Or...MOST OFTEN...was the person employed or put into
training?
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But who defines
the metrics and
are the results
being measured
the right
outcomes??




e Metrics aren’t just a
mechanism to
evaluate the quality of
services.

 Metrics SHAPE the ok ke
guality of services. gets done
e Limited metrics that

do not reflect our
IMPACT erode the
guality of services.



<

Inadequate
Metrics: Training or
Employment
Outcomes Only

Broken Ecosystem: Inadequate
Client recidivism is Assgsgment:
Limited

high and needs
become deeper and
more complex... and

the cycle repeats

understanding of
client strength and
needs

Disappointing
Outcomes: False
starts and failures.
Clients, employers
and training
providers
dissatisfied

Limited services
and interventions /
Premature referrals

to work/training



We set out to break this cycle by taking
charge of our own data story.




. Define meaningful
metrics

2. Make it easy for
frontlines to collect data

3. Make data accessible and
useful for all




We started out by asking...

* What changes do you * \What changes do you see
hope will occur as aresult  in your clients that are
of working with Important, but are never
career/employment tracked or reported?

services? What changes
really mattered along
your career journey?




outcomes ; outcomes

Pre-Employability

Adequate
transportation,
dependent care; stable
and safe housing;
supports for physical
health, mental health,
addictions; responsible
for own choices; have
strategies to stay
motivated

Employability Dimensions

Copyright CCDF, The Canadian Career Development Foundation 2020

Career Decision-
Making

Know self and
related
opportunities; know
entry requirements
and conditions;
aware of issues that
could affect hiring;

evaluate options; set

and follow through
on achievable goals

outcomes

Skills
Enhancement

Select and apply
for chosen
education/training
program; have
strategies to
address
anticipated
challenges

outcomes

Work Search
Entrepreneurship

Have realistic
employment
goal/business plan;
identify employers;
understand
workplace
norms/expectations;
meet skKill
requirements; apply
work search/
marketing tools and
strategies

outcomes

Employment
Maintenance

Meet
responsibilities
and workplace
expectations;
demonstrate skills
and attitudes
needed for current
employment; act
on corrective
feedback; seek
assistance when
needed

outcomes

Other
Influencers

See self as
competent and
worthwhile; feel
hopeful about
future, open to
new ideas and
change; able to
bounce back and
follow through on
commitments



PRIME

An elegantly simple
employability
assessment tool to
provide a series of
data snapshots,
promote quality
service and
demonstrate impact

Gathers data on all the indicators
within the Employability
Dimensions Framework

Integrated seamlessly into career
services

Provides data on how clients
change that informs the whole
ecosystem



Example of Initial PRIME Employability Assessment

PRE-EMPLOYABILITY/JOB READINESS Mot Mot at all | Mod Somewhat | Quite a | A bot

= Ciher: Please specify Below X

CAREER DECISIOMN-MAKING Mod Mot at all | Mod Somewhat | Quite a | A kat

= Foliow through on agreed upon action plan steps X
= Oiher: Please specify below x




Examgle of PRIME Progress Assessment

= PResesarch leaming/employment options that connect to interests, values and strengths/fskilis X
= Know entry requirements, employment rates and conditions in prefermred community for desired employment x

* Follow through on agreed upon action plan steps X
=  Other: Please specify below X
SKILLS ENHANCEMENT Mot Mot at all | Mot Somewhat | Quite a | Aot
ascessed |1 much 3 kot 5
i 2 4
»  Choose educationfraiming program(s) based an research and sell-knowledge | X
=  Apply for chosen educaticnitraining program(s) :.:
= Have sirategies to address anticipated challenges X
« Other. Please specify below x
WORK SEARCH/ENTREPRENEURSHIP Mot Mot at all | Mot Somewhat | Quite a | A lot
much
2

- _(For enreprencurs) Hove a reslistio businesspon _____________________[x [ [ | | |




Our Most Recent PRIME Research

* 6 participating
agencies with diverse o0
client groups Ko A et o
e 1,039 clients - )

assessed using PRIME
November 2018-
February 2020




What was most assessed at intake?
Employability Dimensions

Percentage of Initial Assessments Completed by Dimension
(n=588)
Pre-Employability/Job Readiness | 09%
Career Decision Making |GGG o>
skills Enhancement | EGTTNNGNGEGEGEGEEEEEGEEEEEEEEEEE 69
work Search/Entrepreneurship | NEKGTNNGTGNGNGNGEGEGEGEGEEEEEEEEEEEEEEEE =2
Employment Maintenance |GGG 32%

Employability Influencers | 02%



What was most assessed at intake?
Indicators

Percentage of Initial Assessments Completed by Variable
(n=594)
Having adequate transportation [ 96%
Knowing own interests, values, strengths/skills || INEGEGEGEEEEEEEE 93%
Seeing self as competent and worthwhile [N 59%
Feeling hopeful about ability to achieve goals [N 39%
Open to newideas and change [ 88%



Clients’
Strengths &
Needs
Initial
Assessment

Knowing entry

Haviflg requirements,
strategies to employment rates &
aqd.ress conditions Having
anticipated ' \ adequate
challenges Having stable transportation

and safe
housing

Seeing self as - __ Taking
competent responsibility
and for own choices
worthwhile & behaviors

Having an Knowing one's
achievable own interests,
employment values, strengths
goal & skills

Having work

Choosing Applying for search/
Identifying education/ training chosen marketing tools
potential programs based on education/
employers/ research & self- training

opportunities knowledge programs

Researching learning/
employment options
that connect to
interest, values &
strengths/skills



Client Progress

The difference
between the mean
ratings in the initial
PRIME assessments
and the mean ratings
- In the most recent

o progress/final PRIME
assessments




Overall Progress - By Dimensions

Overall {(n=193)

Pre-EmploymentfJob Readiness {n=189)
Career Decision Making {n=188)

M Initial
Skills Enhancement {n=137)
B Recent

Work Search/Entrepreneurship (n=185)

Employability Maintenance (n=68)

(ﬁ_ Employability Influencers {(n=186)



Progress: Pre-Employment/Job Readiness

Pre-Employment flob Readiness Progress

* 9 unique variables
Have support(s) for use of addictive substances as needed
(n=31) N 0.61

Hawe support{s) for mental health challenges as needed
) N o.44
{n=50)

Have strategies to stay motivated (n=174) _ 0.42
° | ti
Have adequate transportation (h=185) _ 0.37 a rg e S | n C re a S e S

specific to
addictions, mental
health and

dependent care

e Statistically
significant positive
progress for all

Take responsibility for own choices and behaviors (n=174) _ 0.32
Hawve support({s) for physical health challenges as needed
I o.27
{n=55)
Have supportive relationships (n=161) _ 0.23

Have stable and safe housing (n=137) - 0.1



Progress: Career Decision Making

Career Decision Making Progress ® 7 un |q ue va ria b | es

Know entry requirements, employment rates and

conditions in preferred community for desired employment _ 0.65 ¢ Stat I St I Ca | |y
(n=176) S "
Know issues that could affect hiring for desired _ S I g n Ifl Ca nt p O S It Ive
e - orogress for all
Research learningfemployment options that connect to _ 0.58
interests, values and strengths/skills {(n=161) ' .
* Largest increases
Follow through on agreed upon action plan steps (n=121) _ 0.49 S p e C I fl C to k n OW I n g
Evaluate learning/employment options based on research _ 0.43 S p e lel C |_ I\/I |’ h | rl n g
and self-knowledge (n=163) '

conditions and
Set achievable learningfemployment goals (n=178) _ 0.42 . .
options linked to

Know own interests, values, strengths/skills (n=187) _ 0.36 S e |f_a Wa re n e SS



Progress: Skills Enhancement

Skills Enhacement Progress

Have strategies to address anticipated challenges (n=126) _ 0.44
Choose educationftraining program{s) based on research _ 0.32
and self-knowledge (n=133) )
Apply for chosen educationftraining program(s) {(n=123) _ 0.29

* 3 variables; statistically significant positive progress for all

 Largest increases specific to having strategies to address
anticipated challenges



Progress: Work Search/Entrepreneurship

* 9 unique variables;

e Statistically significant
positive progress for 8/9

* Largest increases
specific to having work
search/marketing tools
and skills and
understanding
workplace
norms/expectations

Work Search/Entrepreuneurship Progress
Have work search/marketing tools {resume, portfolio, social _ 0.66
media profiles, references, website etc.) (n=161) ’
Demonstrate effective interviewing and self-marketing skills
(n=166)
Understand workplace norms and expectations in preferred
area of employment (n=153)
Identify potential employersfopportunities (n=175) _ 0.57
Use online resources effectively in work
searchfentrepreneurship {(n=150)
Meet skill requirements for preferred area of employment _ 0.48
(n=174j )
Use strategies, supports and networks to stay motivated in
work search (n=153)

Have an achievable employment goal {(n=176) _ 0.39
For entrepreneurs) Have a realistic business p&aiq- -

{n=7)



Progress: Employment Maintenance

Employment Maintenance Progress

Know responsibilities and expectations related to current _ 3.5
employment {n=56) )
Act on corrective feedback {n=54) _ 2.5
Demonstrate skills and attitudes needed in current
employment (n=58)

4 unique variables; statistically significant positive progress for all;
small number of clients in this category



Progress: Employability Influencers

Employability Influencers Progress e 5 variabl es,

e Statistically
significant

Follows through on commitments(n-123) [T o positive progress

for all;

* Largest increases
Feel hopeful about ability to achieve goals (n=13) | NG 030 SpeCiﬁC to
resilience, follow-
through and
openness to
change



Mental Health Indicators

With Dave Redekopp & Mike Huston,
we analyzed PRIME indicators against
key categories of mental health:

* Meaning/Purpose

e Contribution

e Relationships

* Satisfaction/Happiness

* Coping/Mastery/Autonomy
* Self-Acceptance

e Realizing

(%PotentiaI/Actua|ization/G rowth




Progress: Mental
Health Indicators

e Statistically significant
positive progress for all;

* Largest increases
specific to accessing
supports for addictions
and mental health and
having strategies to stay
motivated

(.

Mental Health Variables - Progress

Having support(s) for use of addictive substances as
needed (n=31)
Having support(s) for mental health challenges as
needed (n=50])

Hawving strategies to stay motivated (n=174)

Taking responsibility for own choices and behaviors
(n=174)

Having support(s) for physical health challenges as
heeded (n=55)

Having supportive relationships (n=161)

Following through on agreed upon action plan steps
(n=121)

Setting achievable learning/employment goals {n=178)

Knowing own interests, values, strengths/skills (n=187)

Having strategies to address anticipated challenges
(n=126)

Seeking assistance when needed {n=61)

Ability to bounce back from disappointments/setbacks
(n=86)

Following through on commitments {n=123)
Open to new ideas and change {n=182)
Feeling hopeful about ability to achieve goals (n=183)

Seeing self as competent and worthwhile (n=183)

I 0.5
I o
I 0.2
I o 32
I o2’

I o ::
I o0
I 0./
I ;5
I o/
I o5
I o S5
¥
I 0./
I 0:5
I o ::



* Data on the presenting
strengths & needs of clients

* Data on the dominant focus Nata is Power!
f ice deli = :
D1 SETVIEE BEIVEL -or the 15t time ever,
e Data on how clients progress ,
while in service we can tell the client
 Data on client activities and story and the real
outcomes service deliver story

e Growing proof that
incremental progress along
the way is predictive of
employment outcomes



The Tale of Client Transformation

i i ENOLVING
o KEEY . '
\ T

, / i

-

THE IMPACTS OF CAREER DEVELOPMENT =




What participating staff said about PRIME

More engagement,
more discussion
and better follow

through

Instills hope for Improved my
- Serves as a road )
building a future techniques and
map : : :
story client relationships

Leads to better
Improves referrals and Supports focus and Improves
accountability faster/better motivation teamwork
outcomes

Gives relevant,
real-time
information

Reflects the client’s Holistic, user-
journey friendly




In their own words...

“This has been the most
“Switching to successful and insightful work-

PRIME was like learning experience | have ever
turning on a light in had”

the dark”

“Keep this tool. It’s

° ° [{{
effective, client- Please allow us

centered and to keep using
relevant” PRIME”



Predictive Capacity of PRIME

Strong predictor
of successin
finding
employment

With more
data, PRIME
will offer even

greater
predictive

capacity




The Tale of Practitioner Transformation




s L, — . L, Ly VI
“THIS HAS BEEN (O PRIME ENSIRES = " MORE CLIENT O 'PRIME INSTILLS OO PRIME GIVES
2 THe MosT i— ALLCAREER LLI ENGAGEMENT, = HOPE FOR = {— RELEVANT,
=T SUCCESSFUL AND O mAcTITIONERS = MORE DISCUSSION, = BUILDING A o O reaTive
= INSIGHTFUL <T ARE USING SIMILAR ~ LuJ BETTERFOLLOW ~ LaJ FUTURE STORY. O <T INFORMATION
O WORKLEARNING S practices, T S THROUGH. - U 1 MEETS = 5 THAT REFLECTS
== EXPERENCE| 7 STREAMUNESTHE =% VISION FOR THE P CUENTS WHERE Ci . THE CLEENTS
A HAVEEVERHAD! T WORKOVERAL" 3 FUTURE. £= THEY ARE. £ JOURNEY.
l':::' -1007 ARE CONNECTED TO AND &_) - J)EEPER UNDERSTANDING AND I—l—l -1007- OF CLIENTS ARE ENGAGING IN < - CDPS ABILITY TO ACCURATELY ASSESS m ~1007- OF CbPs AGREE THEIR DATA IS
O m@ﬁomm%oromm I m&m CAREER e THEIRACTION PLANS,UP FROM 885/ ;ﬂs:nw:sﬁm?:m gu;gf::mcmm
o o [ et = M AT 3 O et
- [ AM CLEAR ABOUT THE SCOPE OF - ] KNOW HOW TO APPLY THE | - 100/OF CUENTS SEE WHERE AND -wrsimuwmeuvmum B ,
IACIct THEM WITH RELEVANT AND i

USEFUL FEEDBACK

L 2RIME: MEASURING THE IMPACTS ON THE JOURNEYTO EMPLOYMENT




The Tale of
Systemic
Transformation

Strong
Ecosystem:
Informed by

evidence and

fuelled by
professions

Strong
Outcomes:
Sustainable

progress and
satisfaction

Strong
Metrics: The
full data story
captured in
PRIME

Strong
Assessment:
Understanding
client
employability
strength and
needs

Strong
Services:
Targeted to
client strengths
and needs



How would you describe your relationship
with metrics and evaluation?

* A red-hot burning love
affair?

* A happy win-win alliance?

* You tolerate each other, but
there is no joy?

* A resentful relationship in
which nobody wins?

* The bane of your existence?
e Other??




Quest]

commr
Deep

O
e

Thoughts?




Thank You!

Sareena Hopkins, Canadian Career Development Foundation
E: s.hopkins@ccdf.ca
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