Evelina SUPPORT

Supporting paediatric staff,
parents and families to work
as one resilient team

Dr Chloe Macaulay
Consultant Paediatrician
ColLab, January 2020

Evelina
L ondon

Celebrating 150 years
of caring for children

INHS

Guy'’s and St Thomas’
NHS Foundation Trust












BIGNIFICANT EVEMT STAFF SUPPORT FLOW CHART

IMMEDIATELY FOLLOWING THE EVENT

Immediate +Huddle

Senior clinician (PNP, cc Hurse in Charge (NIC)/ Registrar) % to:
- Recerd who is presentand who theirsupervisorf manager is

- Checkinwith people - "Immediate Huddle”

- Ensure events are documented at time and Datixcempleted

- Email attending censultant and Matronte inform them their staff involved inan event.

Attending consultant/ Matron emails supervisor of staff members invohved inevent

Supenvisors contact all staff involved in the event to check in, including support for
incident form if reguired.

Attending consultant/Matron emails Psychology Staff Support on:
foee

WITHIN 1-3 WEEKS OF EVENT

Psychology-facilitated debrief

Date and timeof debrief identified by 5taff Support Psychology Teamand Lead Clinician
It is generally recognised that psychelogical debriefs should not be held within 24 hours of
the event. Some debriefs may be held within 1 week.

The Matren and Lead Clinician are responsible for inviting the relevant staff. Depending on
the type of debrief this might include wider staff [housekeeping, OT, play specialists, porters)
e.g. if following death of long stay patient known to many staff.

FOLLOW UP ARRANGED, |F NEEDED

INDIVIDUAL SESSIONS OFFERED &/OR SIGNPOSTING BY PSYCHOLOGY STAFF SUPPORT TEAM

.:o Evelinalondon

Immediate ‘Huddle’ after a Significant Event

Explain the
Purpose

* [nvite to meet in an appropriate
location

* Decide who will lead the debrief

* To review the events as a team immediately after !
the event
* To focus on factual information

* To avoid discussion of performance, opinion
and/or analysis Y,

* Describe the events that occurred as a group |

¢ What went well?

* Are there any immediate concerns that need to be
addressed or issues that need to be followed up?

* Does an IR1 form need to be completed? J

N

* Document all team member names and email this
list to the responsible Consultant e.g. Consultant of
the week, so everyone can be offered future

support as part of the debrief pathway p,

* Check in with everyone that they are 'OK'

.‘0 Evelina
¢ London

INHS|

Guy'’s and St Thomas’
NHS Foundation Trust









&’® Evelina , NHS
& London Guy's and St Thomas’



Evelina SUPPORT:
Supporting Paediatric staff, children and Parents to work as One Resilient Team

@2 Evelina , NHS
®" London Guy's and St Thomas’



Thankfyou to SUPPORT steering committee,
irriet Conniff, SUPPORT psychologist

Chloe.macaulay@gstt.nhs.uk




