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The role of Family Integrated Care in 
MEBM optimisation



Perinatal Core Elements and Family 
Integrated Care (FIC)



Overview of the MEBM journey for preterm 
babies and their families



Family Integrated Care (FIC)

DEFINITION:
• FICare is a model of holistic care delivery 
• enables and empowers parents, supporting them to become confident, 

knowledgeable and independent primary caregivers 
• parents are actively integrated as equal partners into the neonatal care 

team. 
• ‘primary caregiver’: the majority of the care tasks of the baby (except 

invasive procedures, intravenous medications) are completed by the 
parents/ carer who has received adequate training and coaching

• BAPM Framework for practice under development



Family Centred Care and Family Integrated Care

“One step further”
Family 

Centred
care (FCC)

Family Integrated 
Care (FIC)



Family centred care and family Integrated Care

Banerjee J et al. J Neon Nurs 2018



Working together to enable parents as 
partners in care
We cannot replace the parent’s love and care
Parents integrated to the team as equal partners
Parents provide their baby's care as much as possible
Parents present on ward rounds
Parents directing their learning /skill acquisition in 
structured education program



FIC and breastfeeding

See Toolkit ‘Evidence’part:



FIC and breastfeeding

O’Brien 2018
• 26 neonatal  units randomized  to FIC or standard care
• Primary outcome:  infant weight gain 21 days after enrolment
• Secondary outcomes: weight gain velocity, high frequency breastfeeding 

(≥6 times a day) at hospital discharge, parental stress and anxiety at 
enrolment and day 21, NICU mortality and major neonatal morbidities, 
safety, and resource use (including duration of oxygen therapy and hospital 
stay
• The high-frequency exclusive breastmilk feeding rate (>6 times a day) at 

discharge was higher for infants in the FICare group (279 [70%] of 396) 
than those in the standard care group (394 [63%] of 624; p=0·016).



FIC and breastfeeding outcomes

*

*



’The app is fantastic, especially for 
tracking expressing and 
breastfeeding…Everything I'm told by the 
doctors can go in one place. 
The library is great too, lots of my 
questions have been answered without 
relying on Google! 
I also note down questions I have so I 
don't forget to ask them, there are lots of 
questions you think of at all hours of the 
day and night and I always have the app 
with me’

IFDC  mobile 
App



FIC and skin-to-skin

See Toolkit ‘Evidence’part:



FIC and skin-to-skin
• Increasing evidence showing: the first 

minutes of life are a valuable window 
for bonding &  intervention
• The oxytocin peak in the early 

sensitive period facilitates maternal 
behavior and bonding and has 
anxiolytic and sedating effect
• Maternal -neonate separation 

resulting ‘toxic stress’
• ‘Zero separation campaign’ (EFCNI)

Functional MRI image showing a mother and a baby’s bond
Deen B, Richardson H, Dilks DD,  et al. Organization of high-level visual cortex in human infants. 
Nat Commun. 2017 Jan 10;8:13995.



First 1000 days –established by first 1000 min
• The 1,000 days between a woman’s pregnancy and 

her child’s 2nd birthday offer a unique window of 
opportunity to build healthier and more prosperous 
futures.
• UNICEF - Nutrition
• First 1000 minutes: 16 hours
• Skin-to-skin contact, first attachment to the breast. 

These sensory signals wire new pathways/ 
connections that pregnancy hormones have made 
possible
• “maternal sensitivity” - it is wired into the mother’s 

brain in the first 1000 minutes.

Bergman NJ. Birth practices: Maternal-neonate separation as a source of toxic stress.



Skin-to-skin and barriers

• Lack of resources and confidence of staff to safely support skin-to-
skin contact

• Lack of awareness of the benefits of skin-to-skin contact

• Parental belief that incubator is the safest place for the baby.



Best practice elements to 
promote skin-to-skin contact

Examples
• Staff and parent education about 

benefits
• Unit procedure/SOP  for delivery 

room cuddle or contact
• Unit procedure/ SOP for SSC 

(transfer, positioning, use of slings/ 
reclining chairs)
• Kangaroo care friendly unit policies 

(humidification guideline etc)



Summary

• Family integrated care can help to optimize MEBM availability and can  
support parents to maximise their success in lactation

• Family integrated care nurtures skin-to-skin contacts

• Building partnership with parents can help bonding, parental mental 
health and other neonatal outcomes



The parent experience

‘Baby H arrived at 26wks, 14 weeks early. She was so tiny, we were so 
scared. My husband and I didn't have a clue what to expect and what 
to do, she looked so fragile and had so many tubes and wires attached 
to her. The first few days were a bit of a haze, the NICU nurses took care 
of everything. But as the days rolled by they encouraged us to get more 
involved with her cares, and spoke to us about how we could connect 
with our baby girl even though she was in an incubator. It was a gentle, 
hands-on education - something we were scared to do - we always felt 
it best to leave it to the expert nurses and staff - but they taught us to 
be the experts in caring for our precious baby with confidence… 



Thank you for your attention!
Website:
www.imperial-
familyintegratedcare.com
Like us and follow on 
Facebook:
Ifdcqi
Twitter: 
@IfdcImperial
@DeierlA

Send your feedback to: 
imperial.ifdc@nhs.net

We are grateful for the support 
of our veteran parent group, 
Imperial Health Charity, all 

parents who participated in the 
IFDC program, and neonatal 

nurses, AHPs, doctors  to make 
this  possible!


