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Perinatal Excellence in Reducing Injury in
Premature Birth (PERIPrem)

Collaboration between 2 Academic Health Science Networks (AHSN’s)

A bundle of 10 evidence-based interventions - aim to improve survival of preterm babies without brain

injury

In line with NHS long term plan - achieve 50% reduction in neonatal mortality and serious brain injury by
2025.

Aim for 85% compliance throughout the duration of the project <




PERIPrem aligns with the antenatal optimisation tool

Antenatal steroids, Magnesium Sulphate & birth in the right place — 3 of the bundle

elements

There is a successful history regarding the use of these bundle elements

PERIPrem focusses on mothers receiving both medications in a timely manner

* Achievable assuming accurate prediction of preterm labour utilising tools such as the QUIPP AP
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The PERIPremTeam

Neonatal Consultant

Neonatal Nurse Champion
Obstetric Consultant
Midwife Champion

e Supported by the 2 AHSN’s

* Shared resources, collaboration & support to drive improvement

e Quality Improvement (Ql) coaching
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* Passport

e Optimisation Tool
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his month s, ] [Wame of wusf ] [Name of perinatalleads: |
Yolume
Guarantee
misatl Antenatal Delerred VG) on Prophyl.
PER'p"mB"r.l: Opdmisation veral | Mogresiun E.‘:’;;‘; Cod | "™ | Voume | Cofeme f;":;‘; Probiotics |Hydhocoriso P
. Sulphate Clamping Targeted ne
Ventilation
W1V)
Did the
baby's
mother Did the baby
Place of eceive havea | lithe baby
Bt g | DIthe ! heeni| secired D the baby
this baby """'l' Didthe | onthe [Didthebaby| o inuasive Didthe baby | ™
estational _ . bom in an babies | benefits of | have their |temperature | ventilator (Did the baby| receive -
ge atbitth "I""]"l;‘h‘:" —ud WORE S | mother | Ewybieast| cod | (85 [suporvas| teceive |EabyBreast| "o
(select 5"‘“"“";' witfor | ': receive | Mk (EBM) | clampedat | 375C) | Vohume- | caffeineon | Mk (EBM) | {1
1ange :l:l waiple '“'_""_'7 i m';“ antenatal | and support | or after one | measwed [Targeted!Gu| the first day |  within 6 non MealBiby for
below) veniladon? | ) bih ; i 12n| 9nestm | vith hand | minuse fom | vithinone | ided ofbfe? | howsof | " _""':"'h dpd receined: "’:‘,‘:“'
veight? |7 Y sulphare? | mechanical | - binh? | hourol | Venilation bisth?
- Tdbefore : sokeconte| IVTVIVED I’i-nd?nf
deliery)? within 2 the neonatal | mode used? fte?
hous of the unit?
babies
birth?

PERIPrem
Perinatal Passport
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ChaIIenges[Barriers!

Challenges continue around the use of antenatal steroids & MgSO,

Results of National data show birth in the right place is still a challenge
Accurate documentation

Involve key staff
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What Works Well?

Excellent enthusiastic teams!

Information boards on NICU & CDS

Regular teaching sessions

Simulation training

Team motivation
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Thankyou!
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