
Top tips to support your teams remotely 

The underlying principle is that people are at home to stay safe, and trying to work. 


1. Their physical and mental health are a top priority at this time. 


2. Productivity levels will be affected.  Work smarter not harder or for longer to 
make up lost hours. Keep an eye out for presenteism. 


3. Everyone’s situation and how they are coping will be different. Avoid 
unhelpful comparisons. 


4. Avoid assumptions.  Get to know your team in a new light and regularly review 
their workload, duties and responsibilities.


5. Lead by example.  Visibly show your team that it’s OK to take care of their 
wellbeing and stick to “working hours”.


6. Make time for social conversations or “virtual huddles”.  This will build 
rapport, reduce feelings of isolation and keep connected.


7. Listen closely and read between the lines.  Pick up on clues for someone 
who maybe struggling (e.g. tone of voice, language, changes in behaviour). The 
sooner you can support them, the better. 


8. Increase feedback and praise.  Aim for a ratio of 5:1 (positive:negative).  It’s 
common for people to be feeling vulnerable or anxious so ensure you give them lots 
of constructive feedback and praise to show you value them. 


9. Remind them of existing support (if relevant).  This could be Occupational 
Health, Employee Assistance Programmes or Mental Health First Aiders. (Or please 
give me a shout by email or phone below.)


10. Set clear expectations.  Trust your teams to get on with their jobs to the best of 
their current abilities and provide guidance and support where needed. 


________________________________________________ 
Anna Golawski is a post-graduate qualified coach and facilitator who 
works predominantly with leaders and managers in both the private and 
public sectors.  She is a Mental Health First Aid (MHFA) instructor.  

She has over 20 years’ experience working for large corporates  
(including Harrods, IBM and Rolls Royce) and brings with her strong HR 
and commercial experience.  

Anna specialises in helping organisations and their employees to better 
manage stress and performance in the workplace.  

For further information or support, please contact: 


anna@stratuscoaching.co.uk


07799334594
www.stratuscoaching.co.uk
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