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Month 1 / Day 1

Developing my idea
In the few years I have been a member of the
ABM many people have asked about tips and
advice on how to start a Business Mentoring
Business.  This blog will be a ‘warts and all’
account of my journey to my freedom as a
Professional Business Mentor.

I hope you can benefit from my experience and
perhaps offer any support you may have.
So first … a little about me.  I have been business
coaching and mentoring for around 10 years, a
mix of paid and voluntary, while running my
existing business in another sector. Business
mentoring has always been an area I have been
interested in, having been mentored. It’s never
been what I’m known for. But I’ve always loved it,
and mentees have said I have made a positive
difference to their lives and businesses’.

After 27 years in business, you’d think starting a
new business would be a doddle for me. Not so. 
 You see, I really need to avoid the mistakes I
made in the past and while this knowledge is
great (and much more than I had 27 years ago)
the biggest challenge is changing my behaviour
and getting it right, from the start! 

I consider myself to be the typical small business
owner, making the classic mistakes many have
already made:

• doing what I do well and keeping clients happy
• poor systems
• not delegating properly
• not valuing myself enough
• marketing has always been tough for an
introvert who doesn’t like to ‘blow their own
trumpet’. 
• working in my business rather than on it

So, in developing the new business I must make
sure I have learnt from my mistakes, up my game
and lead by example!

For me the first practical challenge I need to
address is how do I create capacity to establish a
professional business mentoring practice while
still running my current business? 

For this, I need time! 

The good news is I have become more organised
and a much better delegator than I was. I now
delegate appropriate work to my team. I focus
hard on clarifying the work required,
communicating regularly with the team, and
have implemented a range of efficient work
management systems. 

In addition, I am also applying my mentoring
skills… obvious you would think, but not always
easy. I now help the team solve their own
problems rather than fixing everything for them.    
It is paying dividends. I have been freeing up the
time to work on the new business.  Also, turnover,
profits and cashflow have improved in the current
business. I, also, have a motivated, happy, and
empowered team.

The next big question for me: is delegation
enough or should I sell my existing business to
focus on one business rather than two? What am
I most passionate about, what drives me now as
opposed to 27 years ago? 

I’ve got some thinking to do over the next few
weeks…. But at least I know I now have the time. 
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